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ABOUT THE IMPACT
REPORT PACKAGE 2025

The Impact Report Package 2025 covers all institutions
of the group and consists of the current report and its
datasheet. The Impact Report outlines our approach
to sustainability as well as our outlook for the future,
showcases our efforts, and assesses our impact during
the past year. The structure revolves around the five
Sustainable Development Goals (SDGs) that are most
central to our impact strategy and also aligns with our
key material topics from our Corporate Sustainability
Reporting Directive (CSRD) report. Our Impact Report
Datasheet 2025 complements the report by providing
more detailed data. Allfigures for our regional segments,
data sources, methodology, and reference dates can
be found in the datasheet along with information
aligned with the EU taxonomy, signatory frameworks
like the UNEP FI - Principles for Responsible Banking,
the SDGs, and the Global Reporting Initiative (GRI)
content index. Contextual information on our countries
of operation is also provided in the datasheet under
“Sustainability context”. ProCredit Holding reported in
accordance with the GRI Standards for the period from
1 January 2025 to 31 December 2025.
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THE PROCREDIT GROUP: WHO WE ARE

Structure of the ProCredit group

a ProCredit

HOLDINSG

ProCredit Holding AG

|
@ ProCredit

[
Quipu

( Rﬂ,{mﬁwmﬁmlw @ ProCredit Bank ProCredit is a German development-oriented bank for Eastern
Quipu GmbH — 12 ProCredit banks ProCredit Academy GmbH - and South Eas.tern Europe.dedlcated to support_lng m.lcrq,_small,
IT service provider training centre and medium-sized enterprises (MSMEs) and private individuals,
fostering economic growth and sustainable development. We are
committed to delivering exceptional customer service that extends
far beyond offering financial products. Our goal is to build strong,
Our countries of operation lasting partnerships with our clients by providing personalised advice
and consistent support at every stage of their financial journey. We
N M believe MSMES are vital drivers of economic and social progress.
Eastern Europe ] By supporting them through their economic cycle, we aim to foster

(Albania, Bosnia and Herzegovina, __ oo . . L
South America Bulgaria. Georgia, KOSOvo, = sustainable development and drive the green transformation in our
- Moldova, North Macedonia, countries of operation. By offering accessible deposit facilities,

Romania, Serbia, Ukrai o . ) . T
omania, Serbia. Ukraine) digital banking services, and a comprehensive range of financial

products, we aim to cultivate a culture of saving and financial
-. responsibility among all our clients, including private individuals.
: Our shareholders seek sustainable, long-term returns, aligned
' with our unwavering commitment to ethical banking practices
and positive social impact. We invest extensively in the training
and development of our staff to foster an open, professional, and
efficient working environment. This enables us to deliver friendly,
knowledgeable, and effective service to our clients.

Germany



LETTER FROM THE MANAGEMENT BOARD

Key group figures 2025

Statement of financial position

Dec. 2025

Total assets (EUR m) 11,595.4
Customer loan portfolio (EUR m, gross) 7752.5
of which business loans 86.3%
of which green loan portfolio 18.3%
Number of business clients 83,119
Share of defaulted loans 3.0%
Customer deposits (EUR m) 9,136.2

Key financial performance indicators

Change in customer loan portfolio 10.6%
Return on average equity 7.8%
Cost income ratio 73.4%
CET 1 ratio 131%
Profit of the period (EUR m) 83.5

Dear Shareholders, Clients, Colleagues and Friends of
the ProCredit group,

The year 2025 was an important year for the ProCredit
group. It was ayear in which we delivered strong business
growth while simultaneously undertaking one of the
most ambitious strategic transformations in our history.
At its core, the objective is to build a scalable digital
banking platform while maintaining full technological
sovereignty and alignment with our responsible banking
model. Managing both delivering results and executing
on the strategic transformation in parallel required
determination, discipline and a great deal of commitment
from our colleagues across all our markets.

Transformation is not a new concept to ProCredit. Over
the past decades, our group has repeatedly adapted
to changing environments, investor demands and
client expectations. Each time, we have successfully
reshaped our organisation, strengthened our business
model, and emerged as a more resilient institution.
This track record gives us confidence that we will also
successfully complete the transformation currently
underway and position the group strongly for the future.

We are particularly pleased that the group was able to
achieve its growth targets in 2025. Loan growth across
our markets was strong, reflecting the continued trust
of our clients and the relevance of our business model.

As a bank focused on micro, small and medium-sized
enterprises, this growth is a source of great pride for us.
MSMEs remain the backbone of our economies, and
supporting their development continues to be at the
core of our mission.

Our approach to impact is centred on inclusive finance,
close engagement with clients, and decarbonisation.
In 2025, we continued to strengthen our climate
engagement through the rollout of our CO, Calculator,
which serves as a key entry point for structured
dialogue with clients. This engagement translates into
concrete action through the provision of green loans
that support our clients’ decarbonisation efforts and
improve resource efficiency. At the same time, we
implemented dedicated programmes for women and
youth in business across several countries of operation,
further amplifying financial inclusion.

What makes the achievements of 2025 particularly
noteworthy is that they were realised largely without
the targeted technological infrastructure in place yet.
The digital set-up that we are currently implementing
will allow us to operate with greater efficiency, scale our
business more effectively, and significantly improve the
client experience across all segments.

At the same time, we want to speak transparently about
our financial performance. The results for 2025 need to
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be viewed in the context of the strategic transformation
currently underway across the group. While profitability
remains below the level of ambition we have set
for ourselves, this largely reflects the substantial
investments and structural adjustments required to
reposition the business.

Our approach to impact is
centred on inclusive finance,
close engagement with clients,
and decarbonisation.

We would like to express our deepest gratitude to all
employees for their tireless efforts and dedication
during a period that demands both operational
excellence and openness to change. We would like to
extend special recognition to our colleagues in Ukraine.
In extraordinarily difficult circumstances, they delivered
excellent financial and business results in 2025, while
continuing to support their clients and communities.
The strong growth in the loan portfolio in Ukraine is
a testament to their resilience, professionalism and
commitment.

We were deeply saddened by the passing of Claus
Peter Zeitinger on 29 December 2025. As the founder
and long-standing driving force behind the ProCredit
group, CP shaped the institution into a values-based
banking group committed to responsible finance and
the long-term development of the markets in which
it operates. His conviction that banking should serve
entrepreneurs, society and the environment continues
to define the principles and culture of the group today.
He will be deeply missed, but his vision lives on.

Looking ahead, we remain confident in our medium-
term targets. In retail banking in particular, we believe
there is a gap in the market for a new regional digital
disruptor, a bank that combines technological
excellence with strong client centricity and outstanding
customer service. We will continue to maintain and

expand our leadership position as the regional bank
for micro, small and medium-sized enterprises. Our
deep understanding of MSME clients, combined with
sustainability and improved digital capabilities, will allow
us to strengthen this position further.

We express our sincere thanks to our colleagues
across the group for their hard work, dedication and
many valuable contributions throughout this process.
As in previous phases of change in our history, we are
confident that, with their continued commitment and
focus, our organisation will successfully deliver on this
journey. While the full financial benefits will take some
more time to materialise, the direction is clear: We are
building a stronger, more efficient and more scalable
bank, one that is well positioned to grow sustainably
and create long-term value for our shareholders,
society and clients.

Frankfurt am Main, May 2026

Eriola Bibolli
on behalf of the Management Board of
ProCredit Holding



ADVANCING DEVELOPMENT FINANCE
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SUSTAINABILITY HIGHLIGHTS

OUR MILESTONES IN 2025

CO, Calculator rolled out and first client engaged

EUR 1,419.6 million in green loans; 4.8% growth from 2024

9 banks with specialised products; target surpassed

SOCIAL IMPACT

OURTARGETS

® Become net zero by 2050

Ensure continuity in green lending

At least 7 banks with specialised products for

women-led MSMEs by 2030

ENVIRONMENTAL IMPACT

OUR PEOPLE

4,660 total number

AARARA of employees

54%
female representation
in managerial roles

97 hours of training
per employee

° EUR 8m
W annual investment
o O O :
aaa nemployee
training

OUR BUSINESS CLIENTS

4 42,230 total number
0

of business loan clients

J];s 18.2% of loan clients are
o%'

from the agriculture sector

AR
"ﬂ" 29.9% of loan clients are

micro business clients

n 21.2% of loan clients are

."ﬁ women-owned MSMEs

OWN OPERATIONS

62%

electric and hybrid
& plug-in cars in

vehicle fleet

5%

decrease in energy
consumption per

employee
6 premises certified by EDGE

8%
decrease in indoor

oo
I\ water consumption
¢ per employee

OUR BUSINESS CLIENTS

10,880 total number

of green loans

EUR 1,420m

total green loan portfolio

252.8 ktCO.eq

emissions avoided
through RE projects

CO, Calculator

rolled out in all
countries of operation

ko

¢

i

&
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SUSTAINABILITY AT PROCREDIT

ENVIRONMENTAL IMPACT

Green energy

A

SUSTAINABILITY AT

ProCredit

SOCIAL IMPACT

GENDER
EQUALITY

g

Diversity and inclusion

13 foor

& 4

Climate action

DECENT WORK AND INDUSTRY, INNOVATION
ECONOMIC GROWTH AND INFRASTRUCTURE

o | &

Jobs and investment

ProCredit's clear objective as a
“Hausbank” is to ensure prosperity
through sustainable economic
development that supports long-
term relationships with our clients
and delivers positive social and
environmental impact. Our principles
are built around sustainability goals and
are reflected both in our daily business
operations and our financial products
and services. Through our portfolio we
support job creation, including foryouth
and women, and promote inclusive
finance in underserved communities
in South Eastern and Eastern Europe
and South America. Our green lending
activities also generate a positive
impact through green cleaner energies
and climate friendly technologies in
otherwise carbon-intensive countries.

The double materiality analysis
based on ESRS-CSRD from 2025
confirms that our main focus should
remain on corporate governance -
business conduct, our own workforce,
consumers and end-users, and climate
change, where we are committed
to continue delivering prosperity
and advancement. In this report we
elaborate on our contribution to the
UN SDGs through our focus areas and
our strategic business outlook. More
information on the material topics
can be found in the datasheet of this
report, and they are further discussed
in the Annual Report 2025.




INDUSTRY,

INNOVATION AND
INFRASTRUCTURE

Recognising the essential role that our business clients
play in economic stability and growth, we remain their
“Hausbank”. In the countries in South Eastern and
Eastern Europe where we operate, MSMEs are major
contributors to GDP and tax revenues, innovation
through investments, and job creation, especially
in areas where industries are scarce. They also

Our business loan portfolio by sector (%)

Transportation

Electricity, gas, steam and
and storage

air conditioning supply

5% 5%
Construction and
real estate
1% ‘
Hotel, Production
restaurant, 21%
catering _
3% Total business

loan portfolio:
Others
10% EUR 6,687 m
Wholesale and Agriculture,
retail trade forestry

and fishing

28% 17%

STRATEGIC PARTNER FOR MSMEs

represent a dynamic entrepreneurial ecosystem in
which innovation is absorbed more rapidly compared
to large enterprises. As their strategic partner, we
facilitate access to finance, reduce inequalities in
economic opportunity, and strengthen their capacities
in digitalisation, enabling our clients to become more
agile and economically resilient in the changing market
and challenging geopolitical environment.

In 2025, 49,754 SMEs and 33,365 micro clients were
financed, with a total of EUR 3,715.9 million disbursed
during the year. Our role as a financial intermediary
is especially meaningful, as we deliver tailor-made
solutions to business clients, from digital banking tools
and savings products to international transactions
and documentary business. We apply a rigorous and
sustainability oriented credit risk assessment to ensure
responsible lending. Drawing on our institutional
expertise and data driven analysis, we assess their
creditworthiness but also their environmental and
social impacts. This enables us to structure financing
solutions that avoid over indebtedness and that are
genuinely aligned with their operations and growth
plans, strengthening client trust. This is particularly
relevant for the productive sectors, including
agriculture, manufacturing, energy production and
construction, which make up nearly 54% of our loan
portfolio.

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

o

V.
n ,‘ ProConnect
o [ )

[ J
o by ProCredit Group

ProConnect signifies our long-standing
commitment to our clients, which is based on
trusted strategic partnerships. ProConnect
connects small and medium-sized enterprises,
from South Eastern and Eastern Europe to
Germany, on one secure digital platform.

Our clients can meet verified companies,

new clients and suppliers, build collaborations,
explore new markets, and access innovative
digital business tools. By 2025, 2,243 clients
were already using our platform, highlighting
the strong momentum towards growth

and client trust.




INDUSTRY,

INNOVATION AND
INFRASTRUCTURE

A key element of our strategy is to
strengthen the capacity of our clients in
capital formation through investments
in technology and innovation. Access
to advanced technological solutions
is particularly important to help
businesses remain competitive and
resilient. Especially for our MSME clients
in our countries of operation, where
access to finance and digitalisation
is still relatively limited, customised
financial products and advisory support
help them adopt new technologies that
increase their operational and energy
efficiency, enhance the quality of their
products and services, and ensure their

Our business loan portfolio by loan
purpose

INVESTMENT IN INNOVATION

establishment in the market. As a result,
62% of our business lending now
supports investment loans, mainly in
technology and innovation. Additionally,
around 23% of these loans are directed
to green investments, underscoring our
commitment to advancing a low-carbon
economy. Our efforts are facilitated
through the collaborations we establish
with international and local business
associations that share our beliefs and
foster connectivity in the regions.

o0
«®

69

. Green Sl
Working 3 ) |n|t|at|ves_,
capital e n memberships
loans Investment or associations
38% loans joined at

group level
Investment
loans
62%

INDUSTRY, INNOVATION

ANDINFRASTRUCTURE

o

A client of ProCredit Bank Bosnia and Herzegovina since 2005, OSMO d.o.o.
Sarajevo is a family-owned business, originating from a small entrepreneurial
initiative that developed into a well-known producer of baked goods under
the Sito brand. Over time, it expanded into retail bakeries and wholesale
distribution, building a strong local market presence. In response to
changing market conditions, the company invested in innovation and
automation to develop a more sustainable and export-oriented model. In late
2024, OSMO launched a fully automated tortilla production line in Gorazde
under the sub-brand Sitortilla, with modern machinery capable of making up
to 10,000 tortillas per hour, establishing the company as a local pioneer in
production. Having received approximately EUR 1.64 million from the bank
for financing equipment, premises, and working capital, OSMO has become
a strong example of how entrepreneurship, when combined with technology
and automation, can transform a traditional food production business into

a modern, export-focused manufacturing company.



INDUSTRY,

INNOVATION AND
INFRASTRUCTURE

RETAIL BANKING: A CORE DRIVER OF STABILITY,
INCLUSION & SUSTAINABLE GROWTH

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

Retail banking is a central pillar of the
group’s longterm strategic transformation,
complementing our strong MSME
foundation and helping build a more
resilient, diversified and future proof
business model. Retail is positioned
as both a growth engine and a stability
anchor, driven by digitalisation and Al,
client centricity and responsible banking.

Across all markets, the group continues
to develop a mobile first, data driven
retail ecosystem that delivers intuitive

digital services and a high quality user
experience. Lending is based strictly
on payment capacity, transparent
pricing, and the long term well-being
of our customers. Clients are protected
through clear product design, strong
affordability rules, and fair collection
practices.

Our digital delivery modelexpandsaccess
to essential financial services, while
enhancing inclusion and convenience
through mobile and online channels.

Retail banking contributes directly to
the group’s development mission by:

* Providing a stable deposit base
that enables further MSME impact

- Expanding access to safe,
transparent and responsible
financial services

- Strengthening household resilience
through savings focused engagement

- Supporting low carbon lifestyles with
green loans for electric vehicles and
solar solutions

* Fostering community engagement
through local programmes

Retail lending thus
plays a dual role:
driving sustainable
business growth while
enabling the scaling
of the group’s
positive social and
environmental
impact.

10



DECENT WORK

AND ECONOMIC
GROWTH

We recognise that our employees are our driving force
and our greatest asset, and thus constitute the means to
deploy our responsible banking practices. Building on
the different working contexts in our different countries
of operation, we strive to deliver tailored initiatives
geared towards enhancing employee development
and well-being. Employees who start their career with
us benefit from the ProCredit Onboarding Programme,
which was designed to

introduce them to

OUR PEOPLE AND WORKPLACE PRACTICES

our ethical principles and provide hands-on financial
and sustainability training. We also dedicate significant
resources to annual training, offering trainings that
not only hone our employees’ performance but also
strengthen their understanding of our ethical practices
as well as our information security; diversity, equity and
inclusion; and sustainability principles. The trainings
are carried out on the group level and include Code of
Conduct, risk awareness, and environmental training. In
2025, we invested EUR 8 million in employee training.
Moreover, our employees have the possibility to

Code of Risk Environmental

Conduct awareness topics
B A <
3,299 3,002 2,284

employees employees employees
trained trained trained
25,896 14,329 20,171

total hours total hours total hours

of training of training of training

DECENT WORK AND
ECONOMIC GROWTH

participate in advanced training
courses within the two-tier
academy system of our
ProCredit Academy in
Germany, which consists

of the Banker Academy

and the Management ol
Academy, for further
career development.

To ensure the well- ‘)
being of our staff, we 3

implement practices in our —
daily operations that promote

work-life balance and employee

satisfaction. These practices include

flexible working hours, hybrid work arrangements, and
family and parental leave beyond statutory requirements.
While this approach is applied consistently across most
of our group entities, additional benefits vary locally
and include mental health support and specialised
counselling programmes with external experts, medical
check-ups, private pension schemes, access to fitness
facilities, and community events that encourage team-
building and social engagement.

In 2025, we introduced a group-wide employee survey,
which will complement our well-established employee-
management conversations.

"



DECENT WORK

AND ECONOMIC
GROWTH

We aim to enable access to financial
services for our clients, while
recognising that different client groups
face different structural barriers. Our
approach is guided by three principles:
equal access to finance, tailored
solutions beyond standard products,
and long term relationships that support
Sustainable growth. In practice, this
means combining responsible lending
with advisory and non financial services
where finance alone is not sufficient.
By doing so, we support formalisation,
productivity, innovation and job creation,
while strengthening local economies
and widening economic participation.
Through ourloan portfolio, we supported
the creation of 177733' jobs in 2025,
with 71% supporting youth employment,
demonstrating how inclusive finance
contributes to economic growth while
creating individual opportunities for
entrepreneurs and enterprises.

" All employment figures supported by our portfolio are
estimates based on the Joint Impact Model (JIM)

o%

INCLUSIVE FINANCE AT THE CORE OF OUR BUSINESS

Micro enterprises are essential to local economies

but often lack access to suitable financial services.

We address this gap through relationship banking,
combining tailored financing with close advisory support
to enable formalisation, stability and gradual growth.
29.9% of our loan clients were micro enterprises.

Young entrepreneurs and startups: As labour markets
evolve, entrepreneurship is key for young people. We
support youth-led businesses with tailored financing,
advisory services, and access to networks and
training. In 2025, we had dedicated offers for young
entrepreneurs in five countries across the group.

Agricultural clients in rural areas are essential for rural
development, food security and balanced regional
wealth distribution. We tailor financial solutions

to seasonal cash flows and climate-related risks,
supporting resilient production, long-term investment
and stable local employment. 18.2% of our loan clients
operated in the agricultural sector.

Women entrepreneurs often face barriers such as limited
collateral, capital and networks. We adapt our products and
advisory approaches to support business development,
economic independence and job creation. In 2025,
18.5% of total disbursements were allocated to women
owned or women led enterprises.

DECENT WORK AND
ECONOMIC GROWTH

Seb’s Berry, a micro client of ProCredit Bank Georgia,

has been cultivating blueberries on open-field

plantations since 2020. Acknowledging the

increasing market competition, the client requested

a loan from the bank that helped him establish seven
greenhouse structures of 5,000 m?. “While on open

land we can plant around 3,300 seedlings, in a
greenhouse we can accommodate up to 7000

seedlings per hectare. This is a significant advantage
for small-scale farmers like us,” he explained. Thanks

to the investment, he now benefits from increased
harvest volume and more favourable harvesting
timing, which strengthens his business resilience

against large exporters.

12



DECENT WORK

AND ECONOMIC
GROWTH

MSMEs often face the (reatest
challenges in establishing themselves in
the market, largely due to limited financial
resources, expertise, and access to
business opportunities. In many of the
countries where we operate, including
remote or underserved areas, our clients
need specialised financial products
along with targeted advisory support
to help them successfully start or grow
their businesses.

Astheir “Hausbank”, ProCredit provides
both tailored financing solutions
aligned with their business
plans and a wide range of
non-financial support. This

Sustainable
investment
x 299 participants
871 hours
e of training

includes networking platforms such as
ProConnect and regional events, co-
working spaces foryoungentrepreneurs,
mentoring programmes, and client
training developed in cooperation with
prominent regional experts. These
initiatives strengthen client capacities by
equipping them with essential financial

knowledge, digital skills, regulatory
understanding, and awareness  of
sustainability  requirements,  helping

Cyber security &

them navigate a complex and fast-
evolving business ecosystem while
seizing new opportunities.

In 2025, we delivered a total of 28,968
training hours to 2,492 participants on
the topics of sustainable investments,
cyber security and digital transformation,

Environmental
regulatory compliance
(including CO, Calculator)

DECENT WORK AND
ECONOMIC GROWTH

BEYOND FINANCIAL SERVICES: CLIENT ADVISORY 4

environmental regulatory compliance
(including our newly introduced CO,
Calculator), and financial literacy,
strengthening the foundations for
resilient and responsible businesses.

digital transformation * S TOpEnss
1,299 hours
‘” of training
g 155 participants
370 hours
of training Empowerment of
. undeserved segments
|
\@I
. . . o'g'0 ®
Cllent tralnlng ‘ . . Financial literacy .“‘
. " 639 participants
In 2025 1,003 9,970 hours
We delivered 28,968 total participants of training
16,458 hours
training hours to 2,492 participants of training 3




GENDER

EQUALITY

Building on the foundations laid by our Gender Action
Plan (GAP), we introduced our Diversity, Equity, and
Inclusion (DEI) Strategy in 2024. This strategy now
forms the cornerstone of our efforts to foster inclusivity
across our operations, supply chain, and portfolio. To
date, we have not only strengthened inclusivity within
our own organisation — where 64% of our staff are
women - but we have also made sure that the majority
of our banks offer dedicated products and services
designed to support women in business.

Recognising that effective solutions must reflect local
realities, we gathered on the ground insights through

CURRENT STATUS: 2025

9

in business,

banks provided both

financial and
non-financial support

OUR DIVERSITY, EQUITY, AND INCLUSION STRATEGY

banks offered specialised
programmes for women

GENDER
EQUALITY

¢

peers and integrating best industry practices, these
partnerships give us access to valuable resources
that further reinforce our commitment to advancing
gender equity.

research and market studies. This has enabled us
to tailor our approach to the specific conditions
and needs of each market in which we operate. To
further strengthen the accuracy and reliability of our
work, we also developed IT solutions that enhance
internal data quality, which supports informed
decision-making. In addition, our memberships in
the Financial Alliance for Women and 2X Global
play an important role in advancing our gender
finance agenda. By working closely with

Employees:
Diversity, equity
and inclusion for

O1

i! FINANCIAL employees Clients
=] A""'ANCEOR & Suppliers:
: a WOMEN Diversity, equity

and inclusion
among clients
and suppliers

04 02

Data:

Transparent and
accurate data as
a basis for better
decision-making

4 DIMENSIONS
OF DIVERSITY,
EQUITY, AND

INCLUSION

N

Communities:

Advocacy and
engagement and
contribution to policy

banks provided only e eglien

one type of support

2 03

EITHER
Financial OR Non-Financial
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GENDER

EQUALITY

Total number of staff: 4,660

ey
100001

female 64% male 36%

Management Board: 53

Yy
(1]

female 38% male 62%

Supervisory Board: 31

Y
([]]

female 42% male 58%

In 2025

»e
(1

591 employees

were trained on DEI topics

and 8,439 training

hours were delivered.

Our DEIl strategy begins with our
people. Each year, we make substantial
investments in internal practices that
reinforce our core values on gender
equity. Our efforts focus on ensuring
inclusive recruitment, fair performance
management, equitable remuneration,
and equal development opportunities
for all employees. Our commitment to
non discrimination is clearly outlined in
our Statement on Human Rights and our
Code of Conduct.

Through our internal career
development programmes, provided
by the ProCredit Banker Academy and
Management Academy, all employees
are given equal opportunities, which is
reflected in our employee structure’s
gender balance.

In 2025, women represented 64% of
our total workforce, and 54% of top
management positions across the
group were held by women.

We provide training for our employees
on diversity principles that aims to
foster an inclusive culture across our

INCLUSIVITY IN OUR WORK CULTURE

workplace. In particular, the training
events are designed to raise awareness
among our staff so that they are better
able to:

- Reinforce gender equality in our daily
business

 Recognise the societal barriers that
women face in their personal lives
and career

- Understand the challenges that
our women clients encounter in
accessing finance

GENDER
EQUALITY

Through these initiatives, we ensure
that our teams are not only well
equipped to embrace diversity and
the empowerment of women within
our daily operations, but also that
they acquire the practical knowledge
needed to support our women
clients, many of whom face significant
obstacles when starting or developing
their business.

15



GENDER

EQUALITY

In line with our DEI strategy, our banks have rolled out a
variety of programmes aimed at expanding opportunities
for women entrepreneurs. Many of these programmes
are developed in collaboration with strategic partners and
combine tailored financial products with non financial
services. They are designed to support women who are
starting a business, strengthening an existing one, or
looking to expand their presence in the market.

These programmes are particularly important in our
regions of operation, where women, especially those
living in rural or remote areas, remain an underserved and
often overlooked segment. Our financial products are
designed to reflect the realities that women commonly
face when seeking capital, especially overcoming the
lack of collateral with risk-sharing facilities. In parallel, our
non financial services provide essential capacity building
support, including mentorship, training on financial
literacy, regulatory compliance, and design thinking, as
well as opportunities for networking and peer exchange.

Together, these initiatives contribute to a more enabling
environment for women in business, supporting both
their immediate financing needs and their long term
entrepreneurial development. Currently, the majority
of our banks, 9 out of 12, offer such services, either
financial or non-financial.

GENDER EQUITY AS AN INVESTMENT PRINCIPLE

Proportion of MSMEs with at least 50% female ownership
in our 2025 business loan disbursements

GENDER
EQUALITY

Neat od, a client of ProCredit Bank Bosnia and Herzegovina, operates in
Sarajevo and began as a small start-up that has grown into a successful local
tailor shop, driven by a long-standing passion for creative work. What started
as an occasional activity gradually developed into a steady business, and as
demand increased, the founder sought support from the bank to formalise
operations. The client received personalised financing and advisory support
through the ProStart package, which enabled the business to operate

free of charge during its first 12 months, a period that is particularly critical
for newly established small enterprises. This support allowed the founder

to focus on stabilising operations, production, and quality without
immediate financial pressure. This case is an inspiring example of female
entrepreneurship in the country, where women often face obstacles,

with approximately 85% of female entrepreneurs relying on personal
savings to fund their business.

in % male 4 female In 2025
100
80 75,250 jobs
60 were created
H
20 » i B
. . 28% 721% ‘i 7%
micro small medium
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CLIMATE

ACTION

We have committed to decarbonisation and developed our Group
Climate Action Strategy and Climate Transition Plan to help us
construct our efforts. Our main focus remains on:

-¢) Building a climate resilient portfolio by identifying climate risk
clusters, integrating climate risks into our risk management, and
providing tailored support to our clients

-¢) Reaching net zero by 2050 with near-term targets validated by
the Science Based Targets initiative (SBTi). Our commitment
involves reduction of Scope 1and 2 emissions by 42% by 2030
and engagement with the clients responsible for 28% of portfolio
emissions to set their own targets by 2027 (base year: 2022).

To advance the implementation of this plan, we rely on the following
pillars:

+ Engagement: We deliver annual sustainability training to all employees,
apply our Group Guidelines on Sustainable Procurement, and work
closely with our clients to encourage decarbonisation and support
them in setting their targets.

* Memberships: We participate in initiatives such as the Partnership for

Carbon Accounting Financials (PCAF) and the Science Based Targets
initiative (SBTi) to increase knowledge on best industry practices.

SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

N/ PCAF i

OUR CLIMATE ACTION STRATEGY

Climate Risks

13 fonov

3 2

©
AN
Risk Identification
Our 2025 ESG risk materiality
and double materiality
analyses under ESRS
identified a material but
limited impact of ESG risk
drivers on operational and
credit risk, including physical
and transition risks.

oo

Risk Integration

We annually assess climate
change scenarios for

physical and transition risks,

and we integrate climate

risk into stress testing to

simulate impacts across
the economic sectors and
regions where we operate.

DECARBONISATION PATH

I
o)
p
Risk Monitoring

We established a group-
wide ESG risk score and
ESG key risk indicators
(KRIs), through which
we measure and
monitor the impact
of ESG risks as drivers
of risk.

5}

Definition Roll out Continuous
of Group of CO, client
engagement

and support

Calculation
of Scope 1,

Physical and Target-

transition setting for
Scope 1, 2
assessment and 3 Strategy

on group

Calculator
and ESG risk
and Climate score

climate risks Climate Action

2 (internal
data) and
3 (use of

PCAF) portfolio

Transition Plan
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CLIMATE

13 fonov

ACTION CLIMATE ACTION IN OUR OWN OPERATIONS D

To achieve our climate target for reducing our Scope 1
and 2 emissions by 42% by 2030, we are continuing
our efforts to optimise internal processes and adopt
environmentally friendly practices.

Actions in support of our decarbonisation path entail:

+ Applying energy efficiency and other
environmental criteria when designing or
renovating our premises. Currently, the head
offices in six ProCredit countries have EDGE
certification for green buildings.

+ Applying environmental criteria in our procurement
processes, in line with our Sustainable
Procurement Guideline.

Electricity —Otheor*
66% Y Y 2%
Scopeland2 \ H4€?;;f
emissions in 2025: ‘
48ktC02€q 5L\/
Road travel

13%

Net zero by 2050

Scope 1emissions

Scope 2 emissions
Increase the share of electricity
from renewables

We invest in clean energy suppliers and
in our own PVs, which in 2025 reached
627.58 kWp of installed capacity

Actions
planned Increase share of electric vehicles (EVs)

Current In 2025 EVs
status account for 45%
of the total fleet

Emissions and targets of internal operations (Scope 1 & 2)
Our total Scope 1and 2

tCO.eq emissions increased
0,

16,000 AN f 7~/ by 97% compar'ed

\ to 2022, reflecting
14,000 . .

67% reduction climate target: changes in our business
12,000 inemissions — reduce emissions scope, including more
10,000 in a decade by 42% by 2030 employees, branches,
8,000 \ and portfolio volume.

At the same time,

6,000 . emissions per employee

s000 = m B W T Net decreased by 20.3%,

2.000 — I .\ ~Zero indicating imp.roved

0 A carbon r.eductlon
mechanisms.

2015 === 2022 2023 2024 2025 - 2030 2050

Scope 1 M Scope 2
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CLIMATE

ACTION

The main source of our climate impact is undoubtedly
our portfolio. However, a major challenge in our
decarbonisation path lies in the capacities of our
business clients, who are often less equipped
with the tools and knowledge on climate transition
needed to mitigate their impact. As part of our
Transition Plan, we have committed to support them
in their decarbonisation efforts, starting with those
responsible for 28% of portfolio emissions to set their
own science-based targets by 2027. To achieve this,
we strive to ensure continuous engagement with
our clients, encouraging transparent reporting and
monitoring their progress.

Net zero by 2050

Scope 3 portfolio emissions

Support clients in setting their

Actions own targets and finance

planned their transition

Current Rollout of the CO, Calculator,
status first client engaged

DECARBONISATION ENGAGEMENT WITH CLIENTS

The main pillar of our plan is the CO, Calculator, the
tool we developed for our clients to facilitate the
calculation and ensure the accuracy of their carbon
emissions. After a successful pilot in Bulgaria, the CO,
Calculator was rolled out in 2025 for the whole group.
In parallel, we continue to support our clients in their
efforts to achieve decarbonisation through our green
lending products, which represent 18.3% of our total
loan portfolio, and we continue to finance projects
for electricity production exclusively from renewable
sources.

Scope 3 financed emissions on Business Loan Portfolio

Construction Other sectors
3% 6%
Utilities

3%

Transport
4%

Retail
8%

Agriculture
39%

Scope 3 financed
emissions in 2025:

852.7
ktCO.eq

Production

37%

13 fonov

In 2025, we supported our first group-
level client, based in North Macedonia,
in developing a climate transition plan.

CO, CALCULATOR
FOR BUSINESSES

Measure. Understand. Act.
Start your' decarbonisation journey with ProCredit Bank.

.
Fe ]

Calculate your carbon footprint today.

o
AL
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Midgard, a client of ProCredit Bank Ukraine, is a
private school with a 95% occupancy rate that offers
education from kindergarten through the end of high
school, along with extracurricular activities, such
as foreign language classes and sports clubs; the
campus also has a psychological support centre.
Because the school is located in an area with high
electricity prices, the client sought to improve energy
cost efficiency and, with support from the bank under
the EBRD’s funding scheme, installed a 573.9 kW PV
system. The system generates 621,696 kWh annually,
fully covering the school’s electricity consumption.
Additionally, approximately 35% of the generated
electricity can be sold, creating extra income while
supporting cleaner energy in the local grid.

18.3%

The ProCredit group has along-standing commitment
to green financing, and our green loan portfolio
consists of investments in energy efficiency,
renewable energy, and environmentally friendly
technologies. Currently, our green portfolio amounts
to EUR 1,419.6 million and our energy efficiency loans
make up 45% of this portfolio, forming the foundation
of our clients’ contribution to environmental and
economic value creation. Renewable energy projects
also remain a vital element of the decarbonisation
efforts pursued by our clients. By supporting these
initiatives, we actively contribute to climate change
mitigation and to fostering sustainable economic
progress across the regions in which we operate.

The expansion of our green loan portfolio is further
reinforced by green bonds, issued under our
, which has been validated

Green investment categories
Environmentally friendly projects

- Waste management

The share of our
green loan portfolio
in 2025 was

+ Environmental services
- Sustainable suppliers

- Organic farming and certified production

Renewable energy

+ Photovoltaic systems
+ Hydropower plants

+ Geothermal systems
+ Biomass plants

for its credibility with the of
Sustainalytics. Notably, the issuance of a subordinated
EUR 125 million Green Tier 2 bond in 2024 further
underpins our ambition to be a leading impact bank
and is closely linked to our decarbonisation path.

Green LP development by investment category

in EURmM
1,600
1,400
1,200
1,000
800
600
400
200
0
2023 2024 2025

Renewable Environmentally

Energy efficiency energies friendly projects

Energy efficiency

* Production machinery and
equipment

- Green buildings

+ Heating and cooling equipment

* LED or other
efficient lighting systems

+ Wind power systems
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We remain committed to supporting
renewable energy investments that
address the pressing market needs in
regions where clean energy is essential,
not only for reducing costs but also for

advancing the decarbonisation of local
energy systems. Many countries in South
Eastern and Eastern Europe continue to
depend heavily on fossil fuels, making the
transition to cleaner sources increasingly

Installed capacity of financed RE projects (in MW)

SN\
NS

==a SOLAR

2025 1260

2024 997
2023 859
WIND
2025 2
2024 0O
2023 0

2025: 252.8
2024: 2407
2023: 191.9

HYDRO
2025 13
2024 14

15

2023

%i_.l BIOMASS

2025 15
2024 15

2023 13

ktCO,eq avoided through RE projects in operation,

corresponding to 555 MW of installed capacity.

urgent, especially in the current
geopoalitical circumstances. Our financing
solutions enable clients to pursue energy
autonomy, lower emissions, and achieve
long term cost savings, particularly
within the often underserved segment
of solar installations in the 1to 2 MWp
range. In 2025 the installed capacity of
our PV, biogas, hydro and wind projects
accounted for more than 1GW.

Renewable energy loan portfolio

EURmM
500

450 9% 7%
400
350
300
250
200
150 63%
61%

100

50

0

4%

30% sa%
30% °

63%

2023 2024 2025
Other RE loans
PV rooftop

PV project finance

own 3 MW

ProEnergy,
photovoltaic power plant in Lipjan,

our

Kosovo, has been connected
to the grid since 2023 and is
Gold Standard-certified. In 2025,
the plant generated 3.9 GWh,
enabling more than 3.3 ktCO,eq
of avoided emissions. Through our
park we contribute to the green
transformation of Kosovo's energy
landscape, building local expertise
and stimulating further private
investment.
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FACTSHEET 2025

Green Lending

Total green loan portfolio
(EUR m, gross)

Renewable energies EE

Energy efficiency

Envionmentally — 14.9

friendly projects

16-9%

Share of WMSMEs
in number of
disbursed loans!

PROCREDIT BANK ALBANIA

Number of
business clients
& private clients

.
-9

Customer deposits

Number of outlets

g T

Total assets

432.7

(EURm)

Number of employees

Share of defaulted loans

Business loans, micro (EUR m)

Total loan portfolio (EUR m)

Private loans (EUR m)

305.5 Business loans, SMEs (EUR m)

Client impact

Impact of own operations

Environmental impact

Environmental impact

Portfolio emissions (ktCO,eq)? 70.8 Scope 182 emissions (ktCO,eq)  0.07
Installed capacity of RE projects (MW) 26.2 Number of electric vehicles (EVs) 17
Avoided emissions from RE portfolio (ktCO,eq) O RE in total electricity use (%) 100
Social impact Social impact
Training of clients Female employment (%) n7
hours 520 Training hours of employees 19,610
participants 260 Flexible work arrangements Flexible working hours
Economic impact Sustainability certificates
Taxes (EUR m)® 24.6 Certificates ISO 14001

" Including companies with gender parity (equal ownership split)

2 Scope 1and 2 of clients; Excluding sovereign debt ° Joint Impact Model (JIM) estimate
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